











People are basically trustworthy....

Early NTL session -
Lee Bradford, Alvin
Zander, Ken Benne,
Ron Lippitt, around
1954
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Small groups hold the key to beneficial change....

Warren Bennis, U. of Cincinnati, around 1974

JANE MOUTON

Jane Mouton, around 1964

Heretics-Webinar-v5.ppt Copyright ©2009 Art Kleiner and Booz & Company




1969: Lyman Ketchum and Ed Dulworth in Topeka, Kansas
Self-managing teams in a well-designed operation are far more
productive than command and control.
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Many people in such an operation, if it's well-designed, become
committed to the future of the enterprise.
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To make it work requires a systematic redesign of the whole
organization, away from “controls,” “ROI as purpose,”
“expectations,” toward intrinsic “joy in work.”

W. Edwards Deming
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Both sides have gotten more sophisticated; the numbers
culture and the Vernacular culture now coexist..
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Tom Johnson

Robert Kaplan
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What does it take to be an effective heretic?

What does it take to create an organization in which people
can be effective heretics?

How can we tell the difference between

merely countercultural ideas --

and ideas which make enough of a difference...
that we can stop being barber-surgeons?
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Additional Resources

* To read more about Art Kleiner’s book,
“The Age of Heretics: A History of the Radical Thinkers who Reinvented Management,”

please use the following link:
http://www.well.com/user/art/Aof Htext.html

= Slides and recording: A recording of the event will be posted at:
http://www.strategy-business.com/webinars/archive
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